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2: Partnerships
Higher education and industry 
partnerships

1: School Design
Structure, leadership, 
professional development

3: Target Population
Student recruitment, application, 
and enrollment

Curriculum, instruction, & 
assessment

4: Academic Infrastructure

6: Work-Based Learning
Industry aligned experiences and 

activities

5: Student Supports
Student monitoring and 

interventions



Benchmark 1: School Design

1.6
Leadership 
Team Strategic 
Priorities

● P-TECH/IHE leadership meeting agendas / PTECH Coordinator 
Meetings SAISD

● School board and board of regents’ presentations

● Document(s) outlining the strategic priorities for the current 

academic year and/or long-term priorities of the P-TECH 

partnership

1.7 Leadership 
Team Key Roles

● Description of each member and role in committee

1.8 P-TECH Staff ● P-TECH leader/liaison meeting agendas and relevant materials

https://docs.google.com/presentation/d/1-M3lbji-VunRp_7JWZIZu5D75tRNSHtLdyW_RF9RdkY/edit#slide=id.p
https://docs.google.com/presentation/d/1-M3lbji-VunRp_7JWZIZu5D75tRNSHtLdyW_RF9RdkY/edit#slide=id.p
https://drive.google.com/file/d/1ToU3WAjTyqZqATxc-OT4Y-pFLkP3rC70/view?usp=sharing
https://docs.google.com/document/d/1U05j01jWTLa6ftCjaiLwNLkdqWN3YNmx/edit?usp=drive_link&ouid=111382615501415036470&rtpof=true&sd=true
https://drive.google.com/drive/folders/1KLdgJ4uOyIJT-baPvZC8hycDvqsUTxms?usp=sharing


Benchmark 1: School Design Continued

1.9
P-TECH Staff 
Professional 
Development

● Mentor/induction program plans

● Annual training or professional development plan with 

P-TECH and IHE faculty

1.11 Advisory Board

● Meeting agendas and minutes, with action items and decision 
logs

● A list of strategic partners with each member’s organization, 

title, and role in providing work-based learning for students 

by grade level

https://docs.google.com/document/d/1JWN1qGFmdAQfl-_h4uVrcOndhsbiErdr3igwQzxf-Js/edit?usp=sharing
https://docs.google.com/document/d/1clGql0VzMAFyPLqpwpmwXeTcuAbickIiTybyrT1qWS4/edit?usp=sharing
https://docs.google.com/document/d/1clGql0VzMAFyPLqpwpmwXeTcuAbickIiTybyrT1qWS4/edit?usp=sharing
https://docs.google.com/presentation/d/1HnnbGzXYPX59ST8JWxAqjS3bIYGdb_GkUI2lyvNXjvs/edit?usp=sharing
https://docs.google.com/presentation/d/1HnnbGzXYPX59ST8JWxAqjS3bIYGdb_GkUI2lyvNXjvs/edit?usp=sharing
https://docs.google.com/document/d/1fwW579eFkXQbvhKAFYsXqBLKmyVXK4mQ/edit?usp=sharing&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/document/d/1fwW579eFkXQbvhKAFYsXqBLKmyVXK4mQ/edit?usp=sharing&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/document/d/1fwW579eFkXQbvhKAFYsXqBLKmyVXK4mQ/edit?usp=sharing&ouid=111382615501415036470&rtpof=true&sd=true
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Steering Committee Agendas

2022-2023

Fall 2022 - Agenda / Presentation

Spring 2023 - Agenda / Presentation

2021-2022

Fall 2021

Spring 2022

2023-2024

Fall Oct. 2023 - Presentation

https://docs.google.com/document/d/1dnYkxDNdLvOHxWPPl9l88D7_SvE1tCti/edit?usp=share_link&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/presentation/d/15uqMppn0cWqZ0Yx1g0pL1HEZsO7lnJea/edit?usp=share_link&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/document/d/1xYjoQ9ZZ7FhtFWASIqWQ5oXeqLS20HIu/edit?usp=share_link&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/presentation/d/1j_FR1ueIGpAUEC1vet_9EAqtReozeOl0XbYDIdG81Zc/edit?usp=share_link
https://docs.google.com/document/d/e/2PACX-1vQdQ1AzgQOcHeOvn7XTwk7m3sVFEJl1CMi000TRCmAuu08mrEhherK-nDWuoZs5aSNauLrwWFvZDJRU/pub
https://docs.google.com/presentation/d/e/2PACX-1vSE-t3rxT02A911FofF8xTYw91JTG2dqHnHHs_tJGC4zWkvYS3C1NhMjILXa-k5WMezwzRu8IV2Qd0T/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1vpQyL7OBf1ZEFfPpOwCx3VZI7RXbf-YN/view?usp=drive_link


Strategic Priorities 2023-2024

Area Challenge Working Group Campus Alignment
TIP

District Alignment
Always Learning Plan

1 Staffing Need to recruit, retain, and 
support instructors in 
high-need areas (CTE 
Adjunct).

PTECH Coordinator, 
SAISD CTE Team, IHE 
Dept Chairs, Industry 
Partners

Aligns to campus TIP - 
differentiated instructor 
coaching goals

Component V - SAISD will 
become a sought after place to 
work where employees come to 
perfect their craft

2 Curriculum & 
Instruction

Need to conduct thorough 
inventory and materials list 
in order to establish needs 
and budget for 23-24 SY.

Instructors, Students, 
PTECH Coordinator, IHE 
Instructors/ 
Directors/Liaison

Supports campus TIP - 
required for successful 
instruction for IBC success 
for CCMR

Component III Objective H - 
Curriculum aligned to CCMR 
standards including advanced 
coursework and high quality 
career pathways

3 Student 
Support

Need to create robust 
advising systems to help 
students navigate their 
college and high school 
pathway goals.

PTECH Coordinator, 
Counselor, Support 
Teacher, IHE Liaison

Aligns to campus TIP - 
CCMR data tracking and 
student awareness of CCMR 
status goals

Component III Objective I - 
intensive support systems for all 
students to succeed in advanced 
coursework and high quality 
career pathways

https://www.saisd.net/upload/page/1585/docs/AlwaysLearningPlan-FinalClean21323.pdf


Benchmark 2: Partnerships

2.1
Goal of Higher 

Education 

Partnerships

● Final, signed, and executed MOU/ILA or similar agreement 

with Institution of Higher Education
○ MOU/ILA must be reviewed annually with the goal of 

improving programmatic supports and services for students 

and alignment to the Texas Statewide Dual Credit Goals

2.16
Roles and 

Responsibilities

● Final, signed, and executed agreement with 

business/industry partner(s)
○ The agreement must be reviewed annually with the goal of 

improving programmatic supports and services for students

https://drive.google.com/file/d/1EvLS7CpUB6v3QgWCQkvcJPqwcF60dc2r/view?usp=sharing
https://drive.google.com/file/d/1EvLS7CpUB6v3QgWCQkvcJPqwcF60dc2r/view?usp=sharing
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Industry Partner MOUs
2021-2025

MOU Highlands P-TECH - HEB (SY 2021-2025)

MOU Highlands P-TECH - SA Works (SY 2021-2025)

MOU Highlands P-TECH - TX-FAME (SY 2021-2025)

https://drive.google.com/file/d/1eghPUFm5DXLffb3UxiN5VJFvHJzNR8zX/view?usp=sharing
https://drive.google.com/file/d/1L_eW7dCxWYzpUTxDJTScnRdNpWWtVEqa/view?usp=sharing
https://drive.google.com/file/d/1KraPasPNPGNjGm4zdRWKJCh2dTBu3scz/view?usp=sharing


Benchmark 3: Target Population

3.2

Documenting 

Enrollment 

Procedures

● Written admission policy, and enrollment application

● Written recruitment plan, including a timeline of recruitment and 
enrollment events, and recruitment materials for distribution at 
feeder middle schools and other appropriate locations in the 
community

3.3
Stakeholder 

Engagement

● Brochures and marketing in Spanish, English, and/or other relevant 
language(s)

● Written communication plan for targeting identified audiences (e.g., 
parents, community members, school boards, higher education 
personnel, etc.)

3.4
Lottery 

System
● Written lottery procedures (district-level or campus-level)

https://docs.google.com/document/d/1t1R2UKCfNvh04Ab-Wr05G3AHZor1Uc2-/edit?usp=sharing&ouid=111382615501415036470&rtpof=true&sd=true
https://docs.google.com/document/d/1A8u4dtFjU4gFDeyGPKt0ykjjEjYodxnfv2ulQJYj-as/edit?usp=sharing
https://docs.google.com/document/d/1A8u4dtFjU4gFDeyGPKt0ykjjEjYodxnfv2ulQJYj-as/edit?usp=sharing
https://docs.google.com/document/d/1A8u4dtFjU4gFDeyGPKt0ykjjEjYodxnfv2ulQJYj-as/edit?usp=sharing
https://docs.google.com/document/d/1A8u4dtFjU4gFDeyGPKt0ykjjEjYodxnfv2ulQJYj-as/edit?usp=sharing
https://drive.google.com/file/d/1MOYk8c0WUeHGf5rYNAxDUbX5TCAGABtn/view?usp=sharing
https://drive.google.com/file/d/1MOYk8c0WUeHGf5rYNAxDUbX5TCAGABtn/view?usp=sharing
https://docs.google.com/document/d/1Zlo-7GL5KncOgonYNlEcRXu1J5ySmm7s_ZbT3OqJfeU/edit?usp=sharing
https://docs.google.com/document/d/1Zlo-7GL5KncOgonYNlEcRXu1J5ySmm7s_ZbT3OqJfeU/edit?usp=sharing
https://docs.google.com/document/d/1Zlo-7GL5KncOgonYNlEcRXu1J5ySmm7s_ZbT3OqJfeU/edit?usp=sharing
https://drive.google.com/file/d/1xoAY9aGhSyt6Xi0lBlGFoAYdxRcmaCa3/view?usp=sharing


Benchmark 4: Academic Infrastructure

4.1
Regional 

Need

● Documentation detailing courses of study examples that outline 
student pathways from high school to associate degrees, certificates, 
or industry-based certifications and beyond

● Current dated regional high-demand occupation list

4.3
Course 

Sequence

● Crosswalk aligning high school and college courses, grades 9 through 
12, which enables a student to earn an associate degree or up to 60 
college credit hours toward a baccalaureate degree

● Master schedules

4.7
College 

Readiness

● Calendar of scheduled TSIA test administration dates, sign-up 
process, and intervention expectations

● Aggregate reports of TSIA exam performance

● Testing calendar and schedule for SAT, ACT, or other college readiness 
assessments

https://docs.google.com/presentation/d/18gOaAXBcoG0Kvzng1Fc1XOoiwWBjan6tVJNewPnIuV8/edit?usp=sharing
https://docs.google.com/presentation/d/162h2_FeEdoiqENN3CwMTgMUOyEFaxaG7kLSr6y1VeE0/edit?usp=sharing
https://docs.google.com/presentation/d/162h2_FeEdoiqENN3CwMTgMUOyEFaxaG7kLSr6y1VeE0/edit?usp=sharing
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
https://drive.google.com/file/d/1X4iH2-oQw827nW5GGcByWCqJfO7a2gpK/view
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P-TECH Pathways to Credentials (4.1)

TEA Programs of Study 

Aerospace

Engineering

Manufacturing

Welding

Highlands Specific

Degree Plans/4-6 Year Plans:

Aerospace

Engineering

Manufacturing

Welding

https://tea.texas.gov/sites/default/files/tdl-aviation-maintenance.pdf
https://tea.texas.gov/sites/default/files/stem-engineering.pdf
https://tea.texas.gov/sites/default/files/m-advanced-manufacturing-and-machinery-mechanics.pdf
https://tea.texas.gov/sites/default/files/m-welding.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Aero%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Engineering%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Manufacturing%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Welding%20-%202022-2023.pdf
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High Demand Occupations Data (4.1)
Updated Spring 2023

Texas Workforce Commission - Alamo Region Targeted Occupations

Alamo Workforce Development Area Occupational Projections

Workforce Solutions Alamo - Manufacturing Market Data

Workforce Solutions Alamo - Aerospace Market Data

https://drive.google.com/file/d/1VXCw_KN-pL-mQyBRN9OFC7d72LZHMj2p/view?usp=share_link
https://drive.google.com/file/d/172jXCAeIcXTnlTOkEpld6XLedipwEwos/view?usp=share_link
https://drive.google.com/file/d/1eR7JPoz_20AgZJW4TTiP-A30pHCq8yCi/view?usp=share_link
https://drive.google.com/file/d/1R44JOB5cSp1LpEkGYTQfJd5OKurlLDeZ/view?usp=share_link
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P-TECH Crosswalks (4.3)
ALL Pathways ℅ 2025 & 2026

Degree Plans/4-6 Year Plans:
Aerospace ℅ 2026 and Beyond

Engineering ℅ 2026 and Beyond

Manufacturing ℅ 2026 and Beyond

Welding ℅ 2026 and Beyond

https://docs.google.com/spreadsheets/d/1h9NpHl9wC8Fp46I2GmmYSUlsSbMNI3l7/edit?usp=share_link&ouid=111382615501415036470&rtpof=true&sd=true
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Aero%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Engineering%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Manufacturing%20-%202022-2023.pdf
https://schools.saisd.net/upload/page/16427/Highlands%20P-TECH%20Crosswalk%20-%20Welding%20-%202022-2023.pdf
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TSIA Exam Data (4.7)
As of January 2024

TSIA CR Math TSIA CR ELAR TSIA CR BOTH

Class of 2025 23/56= 41% 23/56= 41% 16/56= 29%

Class of 2026 7/64= 11% 7/64= 11% 1/64= 2%

Class of 2027 TBD TBD TBD



Benchmark 5: Student Supports

5.1 Bridge Programs ● Bridge program curriculum and schedule

5.2 Advising ● Schedule of advising events

5.3
Student 
Intervention

● Tutoring schedules

5.4
Classroom 

Supports

● Advisory/study skills curriculum material
○ HHS Advisory
○ TSIA PTECH Plan/Study Materials

5.6
Enrichment 

Opportunities
● Calendar of enrichment events and family outreach events

https://docs.google.com/document/d/1zZp9Xus1bhuMhjGcphZaJEzzLw6huPodX2Dh69aLeP0/edit?usp=sharing
https://docs.google.com/document/d/1iTR0zr2fPYyCuapzcGZLSZfx87u9-gJoH-NlVugEswY/edit?usp=sharing
https://docs.google.com/document/d/1v187NdY-o5z97e7riE5wiTQtCfFg1jJCQCp8_6aAtBQ/edit?usp=sharing
https://drive.google.com/drive/folders/18VzqVJQ-c7h2rdQ38iPfYkVYg23t__l3?usp=sharing
https://docs.google.com/presentation/d/162h2_FeEdoiqENN3CwMTgMUOyEFaxaG7kLSr6y1VeE0/edit?usp=sharing
https://docs.google.com/document/d/1BbadbJCoTZ9N7odPz_VXJiZENwpzGhoReA53rulwjos/edit?usp=sharing


Benchmark 6: Work-Based Learning

6.1

Work-Based 

Learning 

Continuum

● Documentation of appropriate work-based learning 
experiences for students at all grade levels

6.2
Work-Based 

Learning Offerings

● Aggregate data describing student participation in 
work-based learning experiences

6.3
Student 

Participation

● Samples of student artifacts such as writings, portfolios, 
presentations, and links to digital content (IBCs)

https://drive.google.com/file/d/15I7_1q-a5JAZXadOACSfOTVsxvJR6kUc/view?usp=sharing
https://drive.google.com/file/d/15I7_1q-a5JAZXadOACSfOTVsxvJR6kUc/view?usp=sharing
https://docs.google.com/spreadsheets/d/1R_acQJEg3lF2XPL3D7TiZrsMA5WOrgsR90kFL_nUJsk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1R_acQJEg3lF2XPL3D7TiZrsMA5WOrgsR90kFL_nUJsk/edit?usp=sharing
https://docs.google.com/presentation/d/1uLZFUT9GHE6rA9Pb5zNe-wGbu_wzYAj3rrPl7P9WrI0/edit?usp=sharing
https://docs.google.com/presentation/d/1uLZFUT9GHE6rA9Pb5zNe-wGbu_wzYAj3rrPl7P9WrI0/edit?usp=sharing

